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Discussion on Management Interview Report
             In the author's interview, supply chain managers were interviewed at the company's headquarters. In 2019, the company's statistical analysis totaled $ 2 billion. Its solutions have expanded to include committed transport services, investment management, dissemination, connector drayage, property investment, freight forwarding, intermodal services, and worldwide logistics. Before having joined NFI, the company's supervisor continued to work for several other companies. According to the manager, before actually joining NFI, he worked for Abercrombie and Fitch.
Interview results
.  Chris's manager delved into the topic by highlighting that his typical day at work entails coordinating warehousing activities, such as staking products and labeling them. Chris role was to ensure that workers adhere to the set federal work safety standards and other internal safety regulations of the company .he also sends the determined routes to the GPRS system of each trailer. . This role articulates well with the need for a manager to reduce operational costs due to low cases of injuries and legal activities that consume a company's resources
[bookmark: _GoBack]On the discussion of leadership abilities, he asserted that another one was operation management, such as managing risk, budget bargaining, strategic planning, personal organization, and, most pertinently, making deals and making plans timetables. Chris highlighted the importance of the supervisor monitoring and documenting all projects concerning the private organization's ability to have the most significant input from staff. According to the author, education will enable the manager to understand cost-to-serve strategies and factors such as market interplay. Chris asserted that the customer expects someone to face obstacles throughout his vocation. Breakdowns in between the transportation process. Any delays because frustrations and blame games channeled towards the manager The personal insight from the interview made that author realize that pursuing an education in management helps increase a person's competency level.  Most importantly, one must be competent in Information Technology to use modern technologies like business information systems.
